MINUTES
D MOUNTAIN PARK AND REC DISTRICT
December 3, 2025 @ 2:00
Del Norte Bank

I Roll call: Karie, Patti, Jodi, Jack; Heinrich and Triina via phone-in

IT. Acceptance of Agenda Karie moved to accept the agenda as presented; Patti
seconded. Motion carried.

ITI. Acceptance of minutes from November 5, 2025; Jodi moved to accept the
minutes as presented; Patti seconded. Motion carried.

IV. Treasurer's Report:

A. Karie presented an invoice for Valley Lumber for $67.34 for the cement for the
bike fix-it station. Patti and Jodi will cut a check, and Karie will take it to Valley
Lumber. Karie said Creek Water Construction will donate their time to lay the
concrete, and she will send an invoice to Grace documenting the contribution.

B. Thumps up to everyone who worked on the bike fix-it station. Jodi said she
learned about it on Facebook so it's in the public eye now.

V.  Ongoing business:

A. Patti talked about restructuring DMPRD projects so that there is a lead person.
Everyone agreed that it would be a good idea.

B. Grace reported on the mural committee's meeting on November 25, 2025. Things
are just starting, and the next meeting is planned for Tuesday, January 13, 2026,
at 10 am Up Top Café. Because the Rio Grande Headwaters Land Trust is planning
two murals to start in 2026, DMPRD mural committee will work toward 2027.

C. Patti discussed Community Garden ideas. She will follow-up with a meeting of
people who are interested in this project to determine how DMPRD wants to move
forward.

D. Patti reported on her discussions with Kent Ford about a kayaking race course and
river ideas. Jack will follow up with ideas for a river fest that could include a race
course with femporary gates.

Grace showed the email from Estevan Vigil about stocking fish. Grace will send a
follow-up email to Estevan and copy Jack to clarify whether DMPRD could stock
fish from the DN Town Park.

E. Grace emailed landscape architect Kelly Ortiz about a handicapped ramp to river.



F. Grace reported on progress toward improving the horseshoe pit. She has been in
contact with Andrew of Bulwark Construction and will be meeting with him mid-
January to see about a design. Karie said she would follow-up with a family member
who plays horseshoes to see if he might be a part of the planning and feedback
stage.

New Business:

A. In terms of infegrating the handicap community in DN info the ramp committee,
Karie and Grace will discuss with Hubba and Kathy Black whether they think there
would be interest and a group of people willing fo work on a committee. They will
report back at the next meeting.

B. Budget documents, including resolutions, for DOLA:

Patti moved to adopt the budget; Karie seconded. Motion carried. Patti and Jodi
signed the resolution.

Patti moved to set the mill levy at zero. Jodi seconded. Motion carried. Patti and
Jodi signed the resolution.

Karie moved fo appropriate no sums of money. Patti seconded; Motion carried.
Patti and Jodi signed the resolution.

C. Max Jordon - Del Norte Bike Park
After lengthy discussion about the bike race summer 2026 and the bike park, it
was decided that DMPRD would look into liability issues regarding DMPRD taking
over the race(s) in summer 2026. Max will send Grace the land acquisition
agreement and the liability waiver to see what the next steps might be.

VII. Miscellaneous: None
VIII. Community Outreach/marketing: None
IX. Public Comments: None
X.  Adjourn: Karie moved fo adjourn the meeting at 3:56 pm. Patti seconded.
Motion carried. Next meeting on January 7, 2026
@ 2:00 PM Del Norte Bank

Respectfully submitted,

| C

Grace E. Young, DMPRD Advisory Board Member




